
 

At its meeting on 5 October 2016 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

  It was agreed to recommend that the Director of Development submit a Report to 
the Sustainable Development Committee in relation to the potential to introduce a 
simplified planning zone scheme to promote economic development in the Outer 
Hebrides. 
 

Minute of Meeting 
of 5 October 
2016 
 

1 The Minute of Meeting of 5 October 2016 was approved. 

Declaration of 
Interest 

 

2 Mr Donald Crichton declared an interest in item 17 as his wife was a Board Member 
of Third Sector Hebrides and left the meeting during consideration of the matter. 
 
Mr Charlie Nicolson declared an interest in item 37 as he was Chairman of 
Stornoway Amenity Trust and left the meeting during consideration of the matter. 
 
Mr David Blaney, Mr Gordon Murray and Mr Norman M Macleod declared an 
interest in item 40 as they were Board Members of HHP. 
 
Mr Donald Macleod declared an interest in item 42 as his wife was employed by 
FES FM. 
 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 14 
September 2016 

 
 

3 The Minute of Meeting of the Outer Hebrides Community Planning Partnership of 14 
September 2016 was noted. 

Minute of Meeting 
of Joint 
Consultative 
Committee:  
Local 
Government 
Employees of 2 
November 2016 
 

4 The Minute of Meeting of the Joint Consultative Committee:  Local Government 
Employees of 2 November 2016 was recommended for approval. 

Minute of Meeting 
of Continuous 
Improvement 
Sub-Committee 
of 23 November 
2016 

 
 

5 The Minute of Meeting of Continuous Improvement Sub-Committee of 23 November 
2016 was recommended for approval. 

Minute of Meeting 
of Comataidh 
Buileachaidh 
Plana Canan of 5 
December 2016 
 
Minute of Meeting 

6a 
 
 
 
 
 
 
6b 

The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 5 December 
2016 was noted and item 3 was recommended for approval. 
 
 
 
 
 
The Minute of Meeting of Human Resources Sub-Committee of 8 December 2016 
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of Human 
Resources Sub-
Committee of 8 
December 2016 
 

was noted. 

Performance 
Management 
2015/16 : Quarter 
2 
 
 

7 It was agreed to recommend that the Comhairle agree to scrutinise business plan 
performance through engagement with the performance monitoring presentations 
and through Interplan. 

Single Outcome 
Agreement 2013-
2023:  Measuring 
Success 2015/16 
Annual Report 
 

 
 

8 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle note the Single Outcome Agreement Measuring 
Success 2015/16 Annual Report at Appendix 2. 

Our Islands:  Our 
Future 
 

* 
 

9* It was agreed to recommend that the Comhairle: 
 
(1) note progress in relation to a Deal for the Islands and the ‘Our Islands: Our 

Future’ campaign ; and 
 
(2) having considered the principles outlined at parts 4 and 5 of the Report, 

authorise the Chief Executive, in consultation with the Leader, to finalise, 
for the Comhairle’s interest, the initial submission for discussion with UK 
and Scottish Governments. 

 

Continuous 
Improvement 
 
 

10 3.1 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle: 

 
(1) note the progress with the Public Service Improvement Framework self-

assessment exercise on criterion 3(b)2 “Developing People”  
 
(2) note the progress with year one and year two budget efficiency projects; 
 
(3) authorise the Director of Technical Services, in consultation with Asset 

Management Senior Officers Group, to review the Policy on Disposal  of 
Surplus Assets in light of the recently published Scottish Government 
Guidance under the Community Empowerment (Scotland) Act 2015;  

 
(4) agree that the Director of Technical Services would submit a detailed 

Report to the next meeting of the Sub-Committee in relation to Work 
Package 4; 

 
(5) agree that the Director of Technical Services would consider whether any 

additional efficiencies would be achieved by engagement with the Non 
Domestic Energy Efficiency Framework and report back to the Sub-
Committee; 

 
(6) agree a target efficiency of a 20% reduction in paper use across the 

Comhairle and that a Report be submitted to the next meeting of the Sub-
Committee; and 

 
(7) agree that learning from complaints be added to the remit of the 

Continuous Improvement Sub-Committee. 
 

European 
Structural and 
Investment Funds 
– Update 
 
 

11 It was agreed to recommend that the Comhairle note the Report.   

Brexit and 
Regional 
Financial 
Implications 
 
 

12 It was agreed to recommend that the Comhairle:  
 
(1) note the Report; and  
 
(2) agree that the Comhairle and partners continue to lobby UK and Scottish 

Governments in relation to future Highlands and Islands regional policy 
and funding post-2020.    



 

Second Quarter 
Capital 
Monitoring 
 
 

13 It was agreed to recommend that the Comhairle note the capital resources and 
expenditure at 30 September 2016. 

Second Quarter 
Revenue 
Monitoring 
 

14 It was agreed to recommend that the Comhairle note the forecast outturn for 
2016/17. 

Budget Strategy 
Update 
 
 

15 It was agreed to recommend that the Comhairle agree: 
 
(1) to note the Local Government Scotland: Financial Overview 2015/16 

Report, published by Audit Scotland and that Members be encouraged to 
review the councillor checklist and refer any questions arising from this 
review to the Chief Executive; 

 
(2) the principles set out in section 2.9 of the Report in relation to the 

Integration Joint Board; 
 
(3) that in the event the Comhairle’s Budget Strategy cannot be implemented 

as planned that the Chief Executive, in consultation with the Director of 
Finance and Corporate Resources, be authorised to present additional 
budget options to a Members’ Seminar in January 2017; and 

 
(4) to hold its budget setting Committee and Comhairle meetings on 7 and 8 

February 2017 
 

Half Year 
Treasury Report 
2016/17 
 
 

16 It was agreed to recommend that the Comhairle note the Report. 

Stornoway Town 
Hall:  Prudential 
Borrowing 
 

 
 

17 It was agreed to recommend that the Comhairle approve prudential borrowing to 
enable the provision of suitable kitchen facilities at Stornoway Town Hall, subject to 
a viable business plan being developed as part of the outcome improvement 
process, to the satisfaction of the Director of Finance and Corporate Resources, for 
the future operation of the bookable spaces in the Town Hall. 
 
Arising out of consideration of this matter it was agreed to recommend that a Report 
be submitted to the next meeting of the Committee providing an update on the 
development of the business plan and detailing any known instances of loss of 
bookings as a result of lack of kitchen facilities. 
 

Write Off of Debts 
 
 

18 It was agreed to recommend that the debts listed in Appendix 1 to the Report, 
totalling £66,443.53 be written off. 

Specialist 
Mainland 
Placements for 
Children 2016/17 
 

 

19* It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle note the financial position of costs for Specialist 
Mainland Placements for 2016/17 as outlined in the report. 

Winter 
Maintenance 
Expenditure 
2016/17 
 
 

20 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle note the Report. 

Cnoc Soilleir 
Project 
 
 

21 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle agree to: 
 
(1) support the aims and objectives of the Cnoc Soilleir Project; and 
 
(2) seek to identify opportunities to identify capital support to the Project. 

 
 

St Brendan’s 
Project:  Outline 
Business Case 

22 It was agreed to recommend that the Comhairle authorise the Chief Executive to 
agree the revised Outline Business Case for the St Brendan’s Project, Isle of Barra 
on behalf of the Comhairle, subject to agreement by the Integration Joint Board in 



 
 

respect of its preferred model of care, and NHS Western Isles in respect of its 
capital contribution, on the basis of a £2.9 million capital contribution by the 
Comhairle, which would require to be confirmed when setting its 2018-23 Capital 
Programme. 
 

Procurement 
Strategy 2016-18 
 
 

23 It was agreed to recommend that the Comhairle: 
 
(1) approve the Procurement Strategy and Targets 2016-18 detailed in 

Appendices 1 and 2 to the Report respectively; 
 
(2) approve the Procurement Policy detailed in Appendix 3 to the Report; 
 
(3) approve the Sustainable Procurement Policy detailed in Appendix 4 to the 

Report; 
 
(4) note the Procurement Guide as detailed in Appendix 5 to the Report and 

authorise the Director of Finance and Corporate Resources to amend the 
Guide to reflect any changes agreed to the Contract Regulations; 

 
(5) note the progress made to achieve the Procurement Strategy Action Plan 

2016/17 as detailed in Appendix 6 to the Report; and 
 

(6) approve the Procurement Strategy Action Plan 2017/18 as detailed in 
Appendix 7 to the Report. 

 

Appointment of 
Advisers 
 
 

24 It was agreed to recommend that the Comhairle agree to authorise the Chief 
Executive, in consultation with the Director of Finance and Resources to agree a 
two year contract with Arlingclose for the provision of treasury advice for the period 
1 April 2017 to 31 March 2019. 

Winter 
Maintenance 
Policy and 
Operational Plan  
 
 

 

25 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle approve the Winter Maintenance Policy and 
Operational Plan, included in the Appendix to the Report, for implementation in line 
with the new service contracts commencing October 2017 

Health and Social 
Care Policies 
 
 

26 It was agreed to recommend that 
 
(1) the Medication Management Policy attached at Appendix 1 be approved, 
 
(2) the Management of Risk from Hot Water Policy attached at Appendix 2 be 

approved, and that the costs of implementation would be determined by 
the Chief Officer, Health and Social Care and the Director of Technical 
Services and that the allocation of costs should be determined by the 
Director of Finance and Corporate Resources, in consultation with the 
Chief Officer, Health and Social Care and Director of Technical Services, 
and 

 
(3) the Infection Prevention and Control Policy attached at Appendix 3 be 

approved. 
 

Information 
Security Policy 
 

27 It was agreed to recommend that the Comhairle approve the revised Information 
Security Policy and that the Policy be reviewed again in December 2018. 

Time Off for 
Trade Union 
Duties and 
Activities 
 

28 It was agreed to recommend that the Policy on Time Off For Trade Union Duties 
and Activities attached at Appendix 1 be approved and that the Policy be reviewed 
after one year of operation. 

Job Evaluation – 
Appeals 
Procedure 
 
 

29 It was agreed to recommend that the Comhairle agree the Job Evaluations Appeal 
Procedure at Appendix 1. 

Reporting 
Concerns at 
Work/Whistleblow
ing 
 

30 It was agreed to recommend that: 
 

(1) the draft Reporting Concerns at Work/ Whistle-blowing Policy and 
Procedure appended to the Report as Appendices 1 and 2 respectively be 
approved subject to the Local Negotiating Committee:  Teaching Staff not 
raising any concerns which the Chief Executive considered to be 
substantive; and 



 
(2) the draft Guidance to employees and managers at Appendices 3 and 4 

respectively be approved. 
 

British Legion 
Site, Stornoway 
 

 
 

31* It was agreed to recommend that the Comhairle note the Report. 

Hebrides 
Spaceport – 
Update 
 

 

32* It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Executive to obtain an expert independent valuation of 

the site detailed in the Report; and 
 
(2) authorise the Chief Executive, in consultation with the Director of Finance 

and Corporate Resources and Director of Development, to proceed as 
outlined in paragraph 6.4 of the Report. 

 
Energy 
Management and 
Renewable 
Technology 

 
 

33 It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Chief Executive, in consultation with the Director of Finance 

and Corporate Resources and Director of Technical Services, to further 
engage in the Non Domestic Energy Efficiency Framework, supported by 
the Low Carbon Infrastructure Transition Programme, to determine the 
level of investment and rate of return acceptable to the Comhairle; and 

 
(3) agree to assess alternative renewable heating sources to biomass for the 

Ardseileach Core and Cluster Project. 
 

Disposal of 
Surplus Assets 

 

34* It was agreed to recommend that the Comhairle agree to: 
 
(1) note the Report; 
 
(2) grant An Torc an extension of time for submission of its business plan to 

31 August 2017 (with a progress update on 31 May 2017) for the 
acquisition of Lochmaddy School; and 

 
(3) grant Commun Eachdraidh Uibhist a Tuath an extension of time for 

submission of its business plan to 28 February 2017 (with a progress 
update on 31 January 2017) for the acquisition of Carinish School. 

 

Eriskay School 
 
 

35 It was agreed to recommend that the Comhairle authorise the Chief Executive to 
sell the former Eriskay School and Schoolhouse to Urras Eilean na-Oige, for the 
offer price of £10,000, plus the non-staff costs of conveyancing, and on such terms 
and conditions as he, in consultation with the Director of Technical Services, 
deemed appropriate, including, without prejudice to the foregoing generality: 
 
(1) that Urras Eilean na h-Oige could demonstrate incorporation by SCIO; 
 
(2) a contract being agreed between the parties to return 50% of any private 

sale proceeds following deduction of the purchase price and any 
reasonable expenses of sale to the Comhairle if the asset, or any part 
thereof, was sold within ten years of the transfer date; 

 
(3) a contract being agreed between the parties to entitle the Comhairle to 

purchase the property for the sale value should there be no significant 
development or betterment of the property within three years of the 
transfer date; and 

 
(4) that missives be concluded within six months of the Comhairle notifying 

Urras Eilean na h-Oige that its application had been successful. 
 

Gravir Care Unit 
 
 

36 It was agreed to recommend that the Comhairle authorise the Chief Executive to 
sell the former Gravir Care Unit to the Pairc Trust, for the offer price of £30,000, 
plus the non-staff costs of conveyancing, and on such terms and conditions as he, 
in consultation with the Director of Technical Services, deemed appropriate, 
including, without prejudice to the foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private 

sale proceeds following deduction of the purchase price and any 
reasonable expenses of sale to the Comhairle if the asset, or any part 



thereof, was sold within ten years of the transfer date; 
 
(2) a contract being agreed between the parties to entitle the Comhairle to 

purchase the property for the sale value should there be no significant 
development or betterment of the property within three years of the 
transfer date; and 

 
(3) that missives be concluded within six months of the Comhairle notifying 

the Pairc Trust that its application had been successful. 
 

Stornoway Town 
Centre – 
Relocation of 
Funfair 
 
 

37 It was agreed to recommend that the Comhairle homologate the decision of the 
Chief Executive to allow the Fun Fair to relocate from South Beach St. Car Park to 
the former Fisherman’s Car Park on North Beach for the period 7 to 10 December 
2016. 
 
Arising out of consideration of this item it was agreed to recommend that the 
Director of Technical Services convene a meeting of Stornoway Councillors in 
Summer 2017 to discuss the options for the future location of the funfair and the 
town centre letting policies. 
 

Risk 
Management 
Review  
 
 

38 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle approve the Risk Management Policy and Strategy 
detailed at Appendix 1. 

Local Housing 
Strategy 2017-22: 
Consultation 
Themes and 
Process   
 
 

39 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle approve the process for consultation on the LHS 
2017-2022, as set out in Section 10 of this Report, and that Appendices 1- 5 form 
the basis for public consultation on the proposed themes and through the Local 
Housing Strategy consultation, the Director of Development be requested to explore 
opportunities for joint working with community landowners. 

Strategic Housing 
Investment Plan 
 
 

40 It was agreed to recommend, in so far as the Committee’s interests were 
concerned, that the Comhairle: 
 
(1) note the progress made to date with the 2015/16-2017/18 Strategic Local 

Programme;  
 
(2) approve the draft Strategic Housing Investment Plan 2017/18 - 2021/22 as  

set out at Table 2 at 7.4 of this Report and grant delegated authority to the 
Director of Development to finalise the Plan into the Scottish Government 
templates;  

 
(3) an early review of the Strategic Housing Investment Plan be brought to the 

December 2017 Series of Comhairle  Meetings to consider implications 
arising from the new Local Housing Strategy 2017/2022;  

 
(4) authorise the Chief Executive to transfer, on such terms and conditions as 

he, in consultation with the Director of Development, shall determine, the 
former Back Care Unit and Tigh Ceilidh, shown hatched on the plan 
appended to the Report, to Hebridean Housing Partnership;  
 

(5) authorise the Director of Development to organise a meeting with 
Hebridean Housing Partnership to discuss environmental aspects of new 
Housing Developments; and 
 

(6) explore opportunities for joint working with community landowners. 
 

Public Records 
(Scotland) Act 
2011 
 
 

41 It was agreed to recommend that the Comhairle: 
 
(1) approve in principle the terms of the draft business classification schemes, 

retention schedules and details of destruction arrangements for the Chief 
Executive’s and Development Departments appended to the Report ;  

 
(2) agree that these draft business classification schemes, retention 

schedules and details of destruction arrangements be further refined and 
that draft business classification schemes, retention schedules and details 
of destruction arrangements be produced for the other Departments within 
the Comhairle by June 2017; and 

 
(3) agree that draft archiving and transfer arrangements, information security 

processes, data protection statement, business continuity and vital records 
plan, and audit trail mechanisms, being elements 7, 8, 9, 10 and 11 of the 



RMP, were to be produced for Chief Executive’s and Development 
Departments by 30 September 2017 and the lessons learned reported 
through the Officer Group prior to roll out to other Departments within the 
Comhairle 
 

Western Isles 
Schools Project – 
Building Contract 
 

 

42* It was agreed to recommend that the Comhairle: 
 
(1) note the background to the deductions made under the Western Isles 

Schools Project Building Contract and the outcome of the subsequent 
adjudication process;  

 
(2) agree, in principle, that the principal sum be funded from capital, that a 

further Report on the potential impact on the capital programme be 
submitted to the next meeting of the Committee and that associated costs 
be met from Technical Services department budgets; and 

 
(3) note that the Chief Executive would initiate any further legal proceedings 

that he should deem appropriate. 
 

Social Work 
Complaints 
Review Panel 
 

 

43* It was agreed to recommend that the Comhairle approve the findings of the Social 
Work Complaints Review Panel of 28 October 2016. 

Reports 
Outstanding:  
Progress 
 

44 It was agreed to recommend that the Comhairle note the Report. 

 


